VISION 2030 UPDATE

GHCA Membership Meeting
June 14, 2025
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Here Today to:

* Provide updates on the work accomplished by each of the four Vision
2030 teams over the past several months

e Share updates on cost and timing of Vision 2030 Work
* Solicit member feedback on projects we have discussed
e Determine how you can support projects you’re passionate about
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Vision 2030 Team Leaders / Areas of Focus:

Maureen Morse - Beach
Dan Tanona - Pond

Maria DiMauro - Recreation
Tony Flynn — Health & Safety
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Utilizing 2022 Survey Results, we...

* Defined scope of work for all areas

e Conducted research required to identify challenges and opportunities
* |dentified low-cost, easier things to do and began implementation

* Assessed higher-cost, more complex things for the long term

* Developed cost and timing for implementation
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Vision 2030 Work - Timeline
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* Launch Fundraising Team (work in process)

Ongoing communication and updates via email + website
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Transition to Team Leaders

* Accomplishments 2024-25... and Next Steps

* Moe - Beach

* Don Geissler (filling in for Dan) — Pond
* Maria - Recreation

* Tony - Health & Safety
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Next Steps

* Develop greater understanding (deploy additional research?) of GH Beach
costal erosion issue. Make recommendations for potential solutions.
Proceed with community educations / beach walk.

* Continue to support and leverage FGHP project work to restore the
Health of Green Hill Pond.

* Advance dock and other projects at GHCA recreation area. Enlist
passionate members’ support for resourcing.

* Enhance Health and Safety on our roads, in our homes, on our beaches
and in our recreation areas. Prioritizing speeding issue, leveraging town
and community resources.

Note:
Anyone who is passionate about any of the above projects and interested in making a contribution to fund this
work, please reach out to a GHCA Board or Vision team member.
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