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Vision Update
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Here today to

• Share a brief update of our Vision work
• Recap how the Vision parts fit together
• Share the three Vision team leaders contact information and each 

team’s membership
• Recap the work each team will be doing and the timeline for 

accomplishing
• Address any question you may have
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How the Vision parts fit together - recap
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Beach & Pond

Resource & Revenue Action Plan

RecreationHealth & Safety

GHCA Members

GHCA Board

GHCA Officers

Ongoing Communication

Leader
Coordinator

AJ Emanuel
anthonyjemanuel@gmail.com



Three small teams have been formed with strong 
leadership to address these themes  

• Beach and Pond:  Dan Tanona – pdtanona@verizon.net   

• Health and Safety:  Tony Flynn – mranthonyflynn@gmail.com

• Recreation:  Maria DiMauro – mariakdimauro@gmail.com 
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Vision team leaders* and members

Beach and Pond: *Dan Tanona
AJ Emanuel, Don Geissler, Craig Leroy, Maureen Morse

Health and Safety: *Tony Flynn
Maggie Manion, Chip Reilly, Bob Tardiff

Recreation:  *Maria DiMauro
Peter Brash, Bill Conlin, Kathy Conlin
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What each team will complete by Summer 2024
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• Define the scope of the work

• Conduct research needed to identify opportunities and challenges

• Identify low-cost, easy to do things in the short term

• Create a set of longer-term recommendations and what they 
would cost

Present findings and recommendations to Members, 
Officers and the Board during the 2024 summer season



Our proposed timeline -recap
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Launch 3 Teams 
(Research &

Develop 
Recommendations)

Vision Survey 
&

Analysis

SUMMER 
2022

(MEMBERS 
MEETINGS)

SUMMER 
2023

(MEMBERS 
MEETINGS)

SUMMER 
2024

(MEMBERS 
MEETINGS)

SUMMER 
2025

SUMMER
2026

SUMMER
2027

SUMMER
2028

SUMMER
2029

SUMMER
2030

Launch Fundraising 
Team

Ongoing communication and updates via email + website

IMPLEMENTATION

Quicker ideas Longer term ideas

Deliver
Recommendations



Discussion…

QUESTIONS?
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